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Communities of practice are groups of people who share a concern or a passion for something they
do and learn how to do it better as they interact regularly. There are three Characteristics:

Leveraging the art of storytelling through dynamic
and responsive evaluation peer-to-peer learning
opportunities

Community Before Capacity

1. How we can identify opportunities to build community and capacity?
2. How we, as evaluators, can foster ongoing learning and promote the
sharing of untold stories?
3. How do we build a trusted community among evaluators exploring
similar topics and experiencing similar challenges?
4. How do we build topical evaluation capacity through peer-to-peer
exchanges?
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What is a Community of Practice?
Definition by Etienne and Beverly Wenger-Trayner, June 2015

Questions for Round Table Discussion

The domain. A community of practice
is not merely a club of friends or a
network of connections between
people. It has an identity defined by a
shared domain of interest.

The community. In pursuing their
interest in their domain, members
engage in joint activities and
discussions, help each other, and share
information.

The practice. A community of practice
is not merely a community of interest–
people who like certain kinds of
movies, for instance. Members of a
community of practice are
practitioners. 

Key Insights learned developing our Overdoes Data to Action
(OD2A) Evaluation Community of Practice (CoP)

As a program specific evaluation peer to peer group, the domain and the practice
were well established. However, the community was not (members did not know each
other). Programming must first build community before attempting to boost capacity.

Monthly panel webinars - inviting different CoP members to share their own
expertise and stories on a given webinar topic, built member connection.  As did
launching a member advisory panel to guide programming.  

This same model could be followed using only limited technology (a webinar account
& an email newsletter).  Forums & digital content are optional and can produce more
expense and effort than value.


